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Dear Paul: i 2 . AA-WJV P

president Reagen reconstituted the Fore%gn Intelligence Advisory Boerd in |Aé

Dctober 188). As you know, our tizsk is to essess the quality, quant1;y, and ﬁzgdigﬂL
2deguacy of intellicence co)lec;von, ot a2nelysis &nd esuwmages, of counter-

intellicence, 2nd other inteiligence ectivities, Over the past yeir 2nd 2 o
hal%, we have looked into various areas tzsked by the President, including
seume with relevance to intelligence components of the Depariment of Defense,

Given the important role plzyed by your Depargnen; in the Nationa) Foreign
Intellicence Program, 1 thoqgh it would be very useful to Toctus our September
meeting on 2 reviev of +e1ligence support to DoD. Among the areas the
Board is interested 1n 1earn1ng more 2bout are inieliigence applicetions to
. _the war plan and intelligence support ©o the Unified and Specified Cormands.
ks part of our review, we are inviting ¢ the Chairman 0F the Joint Chiefs of

+2ff to meet with us in plenzry session.

further complement our undertaking, we would be honored to have you 2s our

0
- cuest for lunch on Wednesdey, Sepiember 14, 1583, frcm 12:30 pm to 2:30 pm 2t
. the Blzir House. Our normél procedure is te start with & short hespiteiity
1ime, Toliowsd¢ by lunch, & Tew words by the guest, enc ent with & short gues-
tien 2nd answer period.

Acditionally, on September 15, the second dzy of pur iwep-deéy meeting cevoted
1o Defense, we would like to visit thz Joint Sirat ¢ Terget rlaun.nc Staff
{357PS) and Sirategie Air Commend (SAC) Headquarters, traveling io Omzha, §f
possible, aboard the Nztional tmergency Airborne Command Post (NEACF) as it
rotstes home. A project officer from your ste?{ to fecilitate arrancemenis

the visit would be mosi helpful. .

—l-

t+eched you will find 2 1ist of Board mambers, Shouvid you or yopur staff
have 2ny guesticns, please contact ithe PrlAB Executive Director, Coloney (.
" Hormen Wood, &t £55-2814. '

Sincerely,
&/,/:.,(A.JZ._-:—-

Rnne L. Armstrong
{hasirman :

The Honoradle Paul Thayer
-+ Depuiy Secretary of Devense
------- roum 38844, The Pentagon

,gfg/,ﬁzfaf G40 zi;ééﬁ-«@

[PHABrewewcomMewd
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PreBrief for Meeting WITH PFIAB
Wednesday 14 september 1583, 1230-1430

Introduction

Scheduled 10 meet with the PFIAB from 1230-1300 at the old EOB.

-— Conference room is 8 secure area

—- PFIAR members are cleared

-~ Expected to provide informal remarks for approximately 10 minutes
-~ Question and Answer session for approximately 20 minutes

At 1200, PFIAB and guests will proceed to F Street Club for lunch, White
House will provide transportation.

Remarks being prepared by Jeck Bergen. We provided a draft, and copy of
Admiral Watkins' talking points.

Background on PFIAB

Established by Executive Drder 12331 by President Reagan, Created in 1958
by President Eisenhower, the bpard under various titles functioned from
195§ to 1977. President Carter abolished it.

PFIAR reports directly to the pPresident

Assesses gquality, quantity and sdequacy of intelligence collection, analysis,
estimates, counterintelligence and other intelligence activities.

Assesses the adequacy of management, personnel and organization.

Board has full access to 811 information required to carry out its duties.
Members serve without compensation,

-~ prief background on members is in your book.

Full board meets every other month for & twp day session.

The 14-15 September session is addressing intelligence suppart to DoD, The
DCI and Admiral Watkins scheduled to address the board during the morning
of 14 September, The afternoon will be devoted to board deliberations in
executive session. On 15 September, the board will visit SAC and the JSTPS,
JCS has arranged transportation.

Board has six standing task forces that meet as required.

- Ana?ytié and Pelitical

-- Strategic and Military
-- Scientific, Technical, and Communications
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.- Economic and National Resources
-. Counterintelligence, Human and Covert
-~ Drganization, Personnel and Management

- PFIAB task force on Organization, personne] and Management led by Dr.
John Foster is Tooking at the current NRO organizational structure,

Topits of Expected PFIAR Interest

- General

_. DRB decision process and reports in the press of your efforts to strike
a riew balance between Army, Navy, and Air Force TOA shares,

-- FY-85 budget and prospects for funding DQD needs.

-- Impacts of Defense budget ORn NFIP funding.

Defense has a wide range of critical shortfalls.

-

. Must maintain strong, robust NFIP.
Striking the proper balance is the challenge,

points for Consideration in Remarks to PFIAB

{Have provided both draft text and bullets to speechwriter).
-- War Planning

Under benign peacetime conditions, intelligence community support
is good.

. Nead to ensure robust KHUMINT capability. Technical sensors are
extremely valuable. However, planning frequently requires fine
detail that can be collected only by the on-scene observer,

. Third Worid a major challenge. Can't afford extensive effort on
211 countries, yet must be able to rapidly develop intelligence to
sypport crisis management and gontingency operations. Must maintain
basic intelligence, linguists, and SIGINT technical data bases.
Must have flexibility in systems for rapid reorientation of collet-
tion, processing and analysis.

Approved For Release 2009/05/06 : CIA-RDP85M00363R000601490009-7

25X1
25X1




R R REEEERERRRREEERREESEEESEEEE—EEESSBEE———————EE——....,

. Approved For Release 2009/05/06 : CIA-RDP85M00363R000601490009-7

avrn

v
| Abopmamion

Support to War Fighting
. Very capable in peacetime.

. HNational intelligence capabilities degrade rapidly when the shooting
starts,

. Have not paid attention 1o the harsh realities of wartime support.

. Communications are 2 major problem, Prospects for continued widepand
communications between the theater and CONUS intelligence facilities
are low. HNeed to take a hard Jook at this problem.

. Wartime operation requires a number of tradeoffs that impact directly
on peacetime capabilities.

.. Survivability is expensive in funds, weight and space,

.. Wartime operations require realistic consideration of communi-
. ¢ations, tasking.

.. Wartime support impacts on managemént efficiencies as well,
. Have developed new mechanisms in Defense
.. Tactical Cryptologic Program
. Dpefense Reconnaissance Support Program
. Close DoD-NFIP relationship
., Some problems remains 1o be solved,
.. Ppolicy regarding funding for survivability in NFIP is not clear,
.. Tasking of NFIP capabilities in wartime is another area of concern.
We need to get on with defining the circumstances under which
tasking authority will transfer from the DCI to SecDef.
.. Need to find a way to improve requirements planning, programming
budgeting for support to pperating forces. Key components are
now in the GDIP. These key components of the ULS warTighting

structures must be manzged in Defense.

We have made some major changes in Defense that have improved support to

UsS Commands. Dne is the increased role of the JCS and DIA in planning for
intelligence capabilities and in the resource decision process. 1 can report
that the CJCS was an active participant in our DRB deliberations on behalf of
the CINCs and the joint perspective. .
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